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HISAC

Health Information Strategy 
Action Committee

Paul Cressey

HISAC               Committee
Membership
• Chai Chuah, CEO Hutt Valley DHB 
• Tim Gardner, RNZCGP 
• Debbie Chin, DD-G MOH
• David Rankin, General Manager ACC      
• Julian Inch, CEO DHBNZ 
• Helmut Modlik, Independent
• Tony Cooke, CIO Hutt Valley DHB  
• Harry Pert, IPAC
• Andrea Pettett, NZ Health IT Cluster
• Paul Cressey, Chairman 
Objective
• “To provide Governance of, oversight of, 

and leadership for the implementation of the 
Strategy to the health and disability sector”
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HISO
Health Information Standards 

Organisation

HISO Standards Completed
Ethnicity
Health provider Index
Primary Care System Vendor 
Accreditation and Change 
Management 
Messaging
Radiology and Laboratory Test 
Ordering and Result Reporting 
ICD-10-AM and ICD-O Codes 
Geospatial Referencing by 
Coordinates 
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HISO Work Programme
• Pathology and Radiology Messaging
• Referrals and Discharges
• Interactive Communications Data 

Catalogue
• Online Forms Server Interfaces
• Health Information Workforce System
• Medicine Terminology 
• National Mental Health Integration Project
• Decision Support Framework
• NZ Health Data Dictionary
• Health Network Code of Practice 
• Privacy Authentication Security 

ISC
HISAC Infrastructure 

Subcommittee

New Zealand Health Network
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NZ Health Network

• “Trusted Community”
• Policies
• Privacy Authentication 

Security (PAS)
• Standards
• Approved Networks
• 750 Organisations 

ISC Work Programme
• OAG Recommendation

• Act quickly to make the Health Intranet 
more effective 

• Address operational issues
• Raise profile and use 

• PAS
• New Network Proposal
• Modifying HNCOP Network 

Standards
• Next Generation Health Network
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HISAC National 
Collections 

Subcommittee

HIS-NZ

Health Information Strategy 
for New Zealand
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12 Action Zones to support 
these Priorities?

1. National Network Strategy
2.   NHI Promotion and Use
3.   Health Provider Index (HPI) 

Implementation
4.   ePharmacy
5.   eLabs
6.   Hospital Discharge Summaries
7.   Chronic Care & Disease Management
8.   Electronic Referrals
9.   National Outpatient Collection
10. National Primary Care Collection
11. National System Access
12. Anchoring Framework

Where are we starting from?

Electronic Record 
Keeping incl. patients

Health Network & 
Secure e-mail

Access to Key Event 
Summaries 

ePharmacy

eLabs

Hospital Discharge 
Summaries

National Network 
Strategy

National Primary 
Care Collection

Chronic Care & 
Disease Manage

National System 
Access

Electronic Referrals

National Outpatient 
Collection

Health Network & 
Secure e-mail

Health Network & 
Secure e-mail

ePharmacy

eLabs

Hospital Discharge 
Summaries

Chronic Care & 
Disease Manage

Electronic Referrals

Current 
State

Range

Access to Key Event
Summaries

Health Network & 
Secure e-mail

Hospital Discharge 
Summaries

Electronic Record 
Keeping incl. patients

National Outpatient 
Collection

Long Term / 
Residential Care

Community Primary
Care

Secondary
Care

Health Network & 
Secure e-mail

National
MoH/ACC
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What is the goal of HIS-NZ?

Long Term / 
Residential Care

Primary
Care

Secondary
Care

Electronic Record 
Keeping incl. patients

Health Network & 
Secure e-mail

Access to Key Event 
Summaries 

ePharmacy

eLabs

Hospital Discharge 
Summaries

National
MoH/ACC

Community

Chronic Care & 
Disease Manage

Electronic Referrals

National Outpatient 
Collection

Health Network & 
Secure e-mail

Health Network & 
Secure e-mail

ePharmacy

eLabs

Hospital Discharge 
Summaries

Chronic Care & 
Disease Manage

Electronic Referrals

Current 
State

Possible 
Range

Access to Key Event
Summaries

Health Network & 
Secure e-mail

Hospital Discharge 
Summaries

Electronic Record 
Keeping incl. patients

National Primary 
Care Collection

National Outpatient 
Collection

National Network 
Strategy

National System 
Access

Health Network & 
Secure e-mail

Action Zone Implementation

• Step 1 Scoping  (2006)

• Step 2 Evaluation Sector 
Projects and Proposals  

• Step 3 Implementation(s)
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Step 1 Scoping  (2006)

For each Action Zone (12)

• Initial “View”
• HISAC View
• “Straw Man”

• Preliminary Scope and Approach
• Sector Informed
• “Rubber Man”

• HISAC “Roadmap”
• Implementation timetable

Sector Engagement

• Face to face or phone 
interviews

• On-line discussions
• Forums
• Focus groups
• Advisory committees
• Sector reference groups
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Preliminary Scope and 
Approaches 

• National Network Strategy
• eLabs
• ePharmacy
• NHI Promotion and Use
• HPI Implementation
• Electronic Referrals
• Electronic Discharges

Preliminary Scope and 
Approaches 

• Primary Care Information
• Chronic Care Management 
• National System Access
• National Outpatient 

Collection
• Anchoring Framework

• Interoperability Framework
• Foundation Document  
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HISAC                  eHealth NZ
• Connected Health 

• Right Health Information, Right Place
Right Time

• Point of Care
• Network

• Secure
• Fast 
• Affordable  

• Access (Interoperability)
• Applications  
• Virtual, Regional, National Repositories 

• Standards
• Data 
• Communication

Daily Health Interventions

• 17,000 Primary Care Orgnstns
• 50,000 GP visits
• 105,000 prescriptions 
• 40,000 lab tests
• ? NGO Interventions

• 21 DHBs
• 1,200 hospital admissions
• 2,000 ED visits
• 4,000 outpatient visits
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Some Personal Thoughts

• View from the Mountain Top(s) 
• NHS $21b over 10 years ?
• Organic Approach
• Engagement 
• NZs Reputation 
• Journey 
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