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HINZ 2006

DHB CIOs Open Forum
Tony Cooke, Chair National DHB CIOs

Phil Brimacombe, Northern Region
Alan Grainer, Midland Region
Steve Rayner, Central Region
Chris Dever, Southern Region

HINZ 2006

Who are we?
• 19 or so CIOs representing 21 DHBs (+MoH)
• 20% of government by number of screens
• Range from 400 screens to over 5000
• Represent IS expenditure of over $100 

million per year
• Our objectives are to:

– Provide advice to CEOs
– Collaborate on common goals
– Get informed

HINZ 2006
www.hinz.org.nz
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What are our priorities?
• Same as CEOs…..“Yeah, right!”
• From the NZ Health & Disability Strategy
• From the Health Information Strategy of NZ
• From the District Strategic Plan
• From the District Annual Plan
• From the last person who walked in our door
• From the Information Systems Strategic Plan
• From the Ministry of Health
• From the vendor who invited us to the rugby
• From the vendor who has an excellent product
• From the sponsor who is prepared to pay

HINZ 2006

Primary Care Connectivity
• Electronic Discharge Summaries
• Electronic Referrals
• Chronic Disease Management

– CCM System (CMDHB)
• Regional Networks

– On-line access for GPs
• Regional Lab Repository

HINZ 2006
www.hinz.org.nz
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Regional Case Studies

HINZ 2006

Chronic Care Management at 
Counties Manukau

Phil Brimacombe
Chief Information Officer
Counties Manukau DHB

Waitemata DHB
healthAlliance

HINZ 2006
DHB CIO Forum
Northern Region
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Introduction to CCM
• Supports delivery of structured care to patients with chronic 

illness (Diabetes, CVD, CHF, COPD)
• High need patients
• Empowered primary care

– Secondary outreach/training
– Electronic decision support
– Regular reporting on progress

• GP enrols patients according to clinical criteria
• 4 free practice visits per annum
• 6 hours nursing time per annum
• Structured data is collected at each visit
• Data sent to DHB Server where it is validated and saved
• Reporting on aggregated data
• Secondary care access to the data
• Empowered Patients

– Patient held care plans

HINZ 2006

Benefits

• Patient gets regular, free visits to the GP
• Specialist training to GPs & nurses
• Standardised templates, decision support and 

other resources empower nurses in care 
delivery

• Regular feedback to the GP
• Data repository for reporting
• Data available to secondary care clinician at 

point of care
• Main benefit is improved patient care

HINZ 2006
www.hinz.org.nz
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GP completes TIM diabetes form

HINZ 2006

GP completes TIM CVD form

Lab Results 
Auto-populate

HINZ 2006
www.hinz.org.nz
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Actions recommended by Predict

HINZ 2006

Concerto returns dynamic view – click 
“View”

HINZ 2006
www.hinz.org.nz
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CCM Program detail – click “DEP”

HINZ 2006

Programme 
Achievements

• Growth in enrolments
– 7,000+ enrolments to date

• Targets High Needs
– 67% of CCM enrollees are Maori or 

Pacific
• High levels engagement

– 84% of patients have been seen in last 6 
months

• Improvements in clinical indicators

HINZ 2006
www.hinz.org.nz
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CCM Critical Success Factors
• PHO buy in
• Primary clinical champions/early adoptors
• Financial incentives
• At beginning agree with primary what reports 

they want before you ask for their data
• Field Support resource
• Reporting resource
• More dedicated specialist nursing resources
• Handling diversity of GP PMS hardware, 

software, configuration 
• High speed health intranet – subsidised

HINZ 2006

Depression Data

HINZ 2006
www.hinz.org.nz
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Depression Chart

HINZ 2006

EC Dynamic Patient View – click icon

HINZ 2006
www.hinz.org.nz
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Dr is presented with CCM Summary

HINZ 2006

HINZ Conference 2006
Primary Care Connectivity

DHB CIO Forum
Midland Region

HINZ 2006
www.hinz.org.nz
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Midland Region
Bay of Plenty – Owen Wallace
Lakes – Alex Wheatley
Tairawhiti – Harry Barber
Taranaki – via HIQ
Waikato – Alan Grainer

820,000 people – 22% of NZ population
$1.5b spent on health care
Creates $7b of primary production

Lakes DHB

HINZ 2006

Midland Region
• History of DHBs working collaboratively to 

achieve convergence of systems.
• Three regional priorities with projects underway –

all address secondary-primary connectivity: 
– electronic hospital discharge summaries; 
– electronic referrals;
– regional health network.

• Regional development group established: 
currently focused on clinical information and 
processes.

HINZ 2006
www.hinz.org.nz
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Midland Region

• Potentially useful work underway locally 
within the region: 
– PACS; 
– Community laboratories; 
– MH Smart.

• The primary care sector (PHOs; NGOs) 
has a number of initiatives in its own right

HINZ 2006

Midland Region

• Case study: different again, but just as 
ambitious.

• Joint RFI for clinical and patient 
management systems.

• Key goal of DHBs: to improve the health 
status of the population.

• Have to stare a “whole of sector” view of 
healthcare in the face.

HINZ 2006
www.hinz.org.nz
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Midland Region
• RFI driver: a common 5-10 year view of 

functional reach, top-down, not incremental.
• Functional scope is extensive: 

– common clinical workbench: shared data and 
processes;

– across secondary, primary, and to clients’ homes;
– A short cut through several layers of interoperability in 

one go.
• Creates a base for engagement:

– across all the DHBs in the region;
– between primary and secondary sectors in each DHB;
– Between systems and new models of care

HINZ 2006

Midland Region

• Where are we up to?
– Been to the market; 
– RFI has closed: a number of responses;
– Evaluation phase is August/Sept 2006.

• Likelihood of success: 
– will we find a vendor with a proposition to 

match the goal?
– Can we create an organisational commitment 

to match the goal?

HINZ 2006
www.hinz.org.nz
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Cautionary tales

HINZ 2006

Midland Region

• Tell you more next year! 

HINZ 2006
www.hinz.org.nz
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Central Region
Hawkes Bay – Ray Lind
MidCentral – Barry Morris/Brian Woolley
Whanganui – Steve Rayner
Wairarapa – Gary Ireland
Hutt Valley – Tony Cooke
Capital & Coast – Pat McShane

Lakes DHB

HINZ 2006

Three Different Approaches to 
Primary Care Connectivity

• Clinical
– Hawkes Bay’s GPSI Doctors

• Patient Administration
– Hutt Valley’s Electronic Referrals

• Technology
– Whanganui’s District Data Network

HINZ 2006
www.hinz.org.nz
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HAWKES BAY’S GPSI DOCTORS

• General Practitioner Special Interest 
• Partnership ACC and South Link Health
• Provide facilities and training
• Point of referral for other GPs

– Second Opinions
– Non Acute Cases
– Non Complex Cases

• Orthopaedics
– Training from Orthopods
– Training from Radiologist
– Access to on-line digital images at the surgery in development

HINZ 2006

HUTT VALLEY’S ELECTRONIC 
REFERRALS

• An aide for both GP and Hospital ends of 
referrals

• Simplifies process for GPs
• Enables accurate tracking
• Ensures readability
• Enables timely, accurate and appropriate 

processing by Hospital
• Patient receives faster, improved Service 

Levels

HINZ 2006
www.hinz.org.nz
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WHANGANUI’S DISTRICT 
HEALTH DATA NETWORK

• Builds on IPA’s Urban network

• Mixture of Fibre and Wireless

• Introduces Rural Practices

• Piggy backs on WDHB WAN

HINZ 2006

HINZ 2006
www.hinz.org.nz
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PolyClinic

Taihape GP

Dr Corbett
Raetihi

Dr Perera
Ohakune

Drs Corser
McNaughton

Benic & 
Harper
Marton

Drs Young
& Baldwin
Bulls

Wicksteed HouseDr Moore

Castlecliff
Medical Centre

Springvale
Medical Centre

Fibre Optic Cable

Ministry of Health
NZHIS

ACC

Quay Medical

Dr Dookia

Q-Lab

Dr Eyers

Dr Strydom

Dr Prakash

Dr Kay

Ethernet

Ethernet

Waiouru ???

Aramoho
Medical Centre

Cooks Gardens
Relay

Te Waipuna

Other 
DHBs

Hospice
Whanganui

HINZ 2006

WHANGANUI’S DISTRICT 
HEALTH DATA NETWORK

• Enabler of 
“Primary / Secondary Integration”

• Delivers Diagnostic results at no on-going 
cost to GPs

• Access to Library Materials
• Access to proposed Common Health 

Event Summary data

HINZ 2006
www.hinz.org.nz
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HINZ Conference 2006
Primary Care Connectivity

Mainland Region

HINZ 2006

HINZ 2006
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Southern Region
• Initiatives

– DHBOO 
• DHB Network – with connections to some large 

independent community referred service providers. 

– New PAS in WCDHB and SDHB
– CIS in CDHB, WCDHB and SDHB
– PACS @ SDHB & WCDHB 
– GP Access to Éclair
– PrISM (Highly Commended, Large Innovation 

Category, NZ Health Innovation Awards)

What is PrISM?
Primary Integration Systems 

Management
A unique Primary Health Information System

That combines;
Medtech 32 GP Software
Citrix Thin Client Networking Technology
Winterm PC Technology
Telecom’s Private Office Network Service

Into a complete primary health IT solution

HINZ 2006
www.hinz.org.nz
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HINZ 2006
Photo: Dr Martin London

South Westland GP

PrISM was initially developed as a response to the information needs of 
the remote South Westland Area Practice

HINZ 2006

Greymouth Hospital
PrISM development site - October 2004

Blackball - July 2005

Dobson - July 2005

Grey Medical - July 2005

Moana - July 2005

Buller Medical - September 2005

Karamea - August 2005

Ngkawau – August 2005PrISM Sites

Hari Hari PrISM Pilot site - February 2005

Whataroa - May 2005

Franz Joseph - May 2005

Fox Glacier - May 2005

Haast PrISM Unavailable

Lacks Telecommunications Infrastructure

South Westland
Area Practice

Greymouth
Regional 
Database

Buller
Regional
Database

HINZ 2006
www.hinz.org.nz
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Services available over PrISM
• Medtech32 Patient Management 

System
– Integrated with WCDHB Lab system
– Access to NIR, and other national 

systems
• Email and Internet access
• Online medical databases
• Direct access to other WCDHB 

systems 
– Lab system
– Radiology system
– Hospital Patient Administration System
– Potential to access WCDHB PACS 

system (implemented April 2006)
• PrISM sites are all integrated

– So as to provide a West Coast 
wide Electronic Primary Health 
Record

HINZ 2006

Advantages of PrISM
• A number of sites that weren’t 

previously computerised now are
• All data is stored centrally

– Data never leaves the WCDHBs
internal IT network

– All data is backed up and we test that 
it can be restored

– If someone steals a PC from a remote 
clinic, there’s no data on it

• Any user in any location can be given 
access to any information from any of 
the WCDHBs systems

– but will only be given access when it is 
appropriate for them to have it

• All of the WCDHBs systems are being 
integrated

– So as to create a complete 
Electronic Health Record

HINZ 2006
www.hinz.org.nz
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Future Development Opportunities
• We plan to make the system 

available to other providers
– Tai Poutini Maori PrISM

• Will make PrISM available to the 
West Coast’s only Maori Health 
Provider

• Includes installation in a Mobile 
Health Clinic

– Other primary health providers will be 
given access to PrISM

• Will result in a West Coast wide 
Health Information Network

• We plan to expand it to cover other 
services

– Dental PrISM
• Will use the PrISM network to 

distribute a shared Dental system 
across the West Coast’s school 
dental service

• Includes installation in a Mobile 
Dental Clinic

HINZ 2006
Photo: Dr Martin London

South Westland GP

HINZ 2006
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Photo: Dr Martin London

South Westland GP

HINZ 2006
Photo: Dr Martin London

South Westland GP
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Photo: Dr Martin London

South Westland GP
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